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Further particulars:

1. Summary.
This document sets out the background and purpose of the General Manager position. On this basis, it elaborates on the duties and responsibilities and conditions of the post. Please also see the accompanying Job Profile document.
2. Purpose of David Rabkin Project:
Vision:  A viable and high-quality community media house that serves the community of Grahamstown as well as the education interests of the School of Journalism and Media Studies at Rhodes University.

Mission:  To simultaneously serve the community and to develop new ways in which journalism is taught at university level in South Africa.

We consider the David Rabkin Project to be a very important community media organisation for the entire population of Grahamstown and its surrounds. It is also important historically as it publishes one of the last remaining independent titles in South Africa and which probably now the oldest newspaper in the country with that status. 

Because the School of Journalism and Media Studies’ core activity is to produce “self-reflexive, critical, and analytical graduates whose practice is probing, imaginative, civic minded, and outspoken … creative and skilled media practitioners who can make meaningful and technically sophisticated media productions”, we seek to use the expertise of the permanent staff, the pages and production processes of the David Rabkin Project to:
· Teach students (photographers, designers, writers and new media) the principles of excellent journalism.

· Involve them in creative and multiple-media projects which push the boundaries of journalism practised in South Africa today.
· Experiment with forms of journalism which enable students to engage with, and expose media consumers to, different kinds of story-telling. These could include immersion journalism, public journalism, literary journalism, investigative journalism, developmental journalism, etc.

· Produce award-winning journalism.
· Involve media management students (on the diploma and the short courses hosted by the Sol Plaatje Institute) in projects around circulation and advertising techniques.

· Provide immediate and socially-useful case material for Media Studies courses to research and analyse - such as readership surveys, ethnography of consumption, political economy of operation, etc.

· Enable us to have continuous capacity for ongoing projects such as Cue newspaper.

· Generate funds commercially to maintain the operation, and support some projects.

In summary: we seek to serve the Grahamstown community with the news it needs via the best and most innovative journalism it is possible to practise. We seek to provide a vibrant, challenging and nurturing environment for a new generation of journalism students.  

3. History:

The David Rabkin Project for Experiential Journalism Training was set up by the School of Journalism and Media Studies, Rhodes University in order to purchase Grocott’s Mail, the oldest independent newspaper in South Africa (2010 sees its 140th anniversary), as a vehicle for implementing the journalism education offered to students. The David Rabkin Project is part of the School of Journalism and Media Studies, which broader entity includes the Department and its formal degree programmes for students, as well as various initiatives such as the Sol Plaatje Institute for Media Leadership, the Highway Africa project, as well as outreach programmes in economics journalism and investigative journalism.

The transfer of the paper to this new Project took place on the 1st September 2003. The Project has been set up as a limited liability company with Rhodes University as the sole shareholder. There is a Board of Directors made up of members of the School, Rhodes Finance and Administration and co-opted community members.
The paper has to be commercially viable in order to survive. Any profits will be diverted into student bursaries or other forms of support for the School.

4. Current overview: 
Grocott’s Mail produces 101 editions per year, and there is a Grocott’s Online platform, as well as GHTNOW aimed mainly at cellphones. As elaborated below, there is also a citizen newsroom, a cyber café “Communications Centre”, and a monthly newspaper that is produced by learners for learners called “Upstart”. The David Rabkin Project as a whole has to be self-sustaining.  

The Project also provides opportunities for students in the School to achieve specific learning outcomes. These outcomes are related to students studying courses in reporting and writing, sub-editing, layout and design, media economics, photojournalism and new media. In addition, the paper should provide spaces for media management students on the business side, and to media studies students to do research.

The challenge facing the General Manager is to integrate the business dimension with the educational project and publication needs of David Rabkin Project. This means working closely with staff in the School, in order to assure optimum learning outcomes, while simultaneously meeting the business, community and production needs and routines of the Project. This can require some involvement in teaching or mentoring, as well as assessment.  In addition, some of experiential learning needs to dovetail with SAQA standards, so as to enable the paper to claim for Learnerships and Mappp-seta grants. 
 5. Present profile of Grocott’s Mail.

Circulation: circa 2800 an edition. 
Readership:  +/- 14000

Two issues a week: Tuesdays and Fridays 

Number of pages per issue: Between 12 and 16 on Tuesday and between 20 and 32 on Friday
Advertising rate per issue is between 15% - 50%

6. Additional projects

In addition to the well known Grocott’s Mail newspaper, the David Rabkin Project includes several other projects:

i. Grocott’s Online: a growing web site that serves the local community as well as a Grahamstown Diaspora. A mobile website service is produced via www.ght.co.za The Grocott’s web site and newspaper work closely together in generating news content. The aim of the project is to further converge the two entities over the medium term future. 
ii. Citizen Journalism training. Regular courses aimed at promoting citizen journalism in Grahamstown are held regularly in the Grocott’s Mail Communications centre. Some of the Citizen journalists who graduate from the course are encouraged to produce articles for both the print and online editions of Grocott’s. 
iii. Communications Centre: on the ground floor of the building serves as a training facility and as an internet cafe. It was set up in the middle of 2009 and has been growing steadily ever since then. Ultimately the Communication Centre should be a profit centre for the Project.
iv. Upstart is a monthly youth newspaper written and edited by Grahamstown high school pupils. It is usually carried as a free insert in the Grocott’s Mail Newspaper and additional copies are distributed in the area. 

v. Radio Grahamstown shifted its studios to the Grocott’s Mail building in June 2010. The David Rabkin Project and the Rhodes Journalism School are helping to stabilise the station and at the same time use it as a training vehicle. 

7. Overall objectives:
1. To ensure the viability of the business as a whole. 

2. To collaborate with the School of Journalism and Media Studies to enable an appropriate learning environment for student journalists at David Rabkin Project, where learning outcomes can be effected, including by means of mentoring and feedback.

3. At the same time, to maintain and grow the revenues of the paper and the other Grocotts platforms and projects.
4. To represent David Rabkin Project to the external public, and to help develop its national reputation so that it is a credit to the School of Journalism and Media Studies at Rhodes. 

5. To devise proactive strategies that will ensure that David Rabkin Project successfully enriches the cultural, political, economic and social life of Grahamstown. 

6. While not compromising editorial integrity, to work closely with the Editor to maintain the viability of the business. 

7. To consult with stakeholders such as the Board of Directors on issues of potentially major impact. 

8. To avoid legal cases and/or infringements of the law. 

8.  Qualities required: 

The General Manager should be a person committed both to the success of a community media organisation, and to the educational objectives of the Journalism Department.
· Flexibility
· Open-mindedness

· Problem-solving ability
· Confidence

· Energy 

· People skills

· Communication skills

· Creative thinking

· Intellectual resourcefulness
· Experience in journalism 

· Understanding of media production cycles 
· An interest in mentoring and/or teaching journalism
· Willingness to experiment.
9. Conditions of employment:

9.1 Salary:
The total package is in the region of R330 000 p.a with performance based bonuses. All medical aid costs, and pension/provident contributions need to come out of this total cost to company. Within this global figure, the package can be structured to be most effective to the successful applicant. A performance bonus may be offered on an annual basis. Reasonable costs of relocation to Grahamstown will be covered. 
9.2 Rhodes University benefits.

Because the company is wholly owned by Rhodes University, the General Manager is entitled to:

· Rebate on tuition fees for self and family members for degree courses at Rhodes.

· Courses and workshops run by the University (such as those offered by IT, Human Resources division, and Academic Development). 

· Use of University Library.

· Access to Sports facilities, including gym and pool.

· Sanatorium.

· Psychology clinic.

· Legal aid clinic.

9.3 Termination of employment.

 

Appointment of the GM may be terminated by either the incumbent or the Board of Directors of the David Rabkin Project by giving the other party three (3) calendar months’ written notice. The position has two probationary milestones: at the end of the first 3 months, and again after the first 6 months in the position.  
9.4 Working conditions.
The job should normally entail a five day week. The GM may be called upon to work beyond such hours, including occasional Saturday mornings or public holidays.  Flexibility will be required to meet with production and distribution circumstances. 

    
9.5  Leave.
Annual Leave: You will be entitled to 15 working days annual leave per year.

Sick Leave: You will be entitled to 36 days sick leave over a 3 year cycle. 

Family Responsibility Leave: You will be entitled to three (3) days family responsibility leave per annum and maternity leave in terms of the Basic Conditions of Employment Act.  

 

10. Conclusion
The position of David Rabkin Project General Manager is a stimulating one, which entails meeting the dual challenges of securing the viability of a community media house and of educating journalism students. It offers excellent opportunities for personal growth, and a chance to make a significant contribution to a vibrant town and campus as well as to the development of upcoming generations of media leaders. 
Please see the next page for an organogram of the project.
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